SCHOOLWIDE PLAN

The purpose of a Schoolwide Plan is to
implement comprehensive improvement
strategies throughout an entire school as a
way of improving academic outcomes for
every student.

SCHOOLWIDE PLAN

* What is a Schoolwide Program?

— Title IA funded school that
* Has a poverty rate 40% and above
* Serves all students regardless of eligibility
* Assists in all core subjects

* Chooses to adopt a planning an implementation
process
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SCHOOLWIDE PLAN

LETTER OF INTENT

Statement of intent to become a schoolwide

Details of a 1 year planning process (exception)
Planning Team in place
Date of the start of planning
Intended date of implementation
Percent of poverty

SCHOOLWIDE PLAN

SIX—STEP PLANNING PROCESS

Planning Team

Comprehensive Needs Assessment
Clarify Needs and Scientifically Based
Strategies

4. Setting Goals

5.  Writing the Plan

6. Finalize Plan & Annual Review

You to document these steps in written form.




SCHOOLWIDE PLAN

10 COMPONENTS of the WRITTEN PLAN
Comprehensive Needs Assessment

Schoolwide Reform Strategies
High Quality Teachers
Professional Development

A A

Attracting High Quality Teachers

SCHOOLWIDE PLAN

10 COMPONENTS (continued)

6. Increasing Parent Involvement
7. Transition from Preschool Programs

8. Process for Including Other
Stakeholders

9. Assistance for Struggling Students

10.Coordination & Integration of Funds
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SCHOOLWIDE PLAN

INPUT INTO THE CSIP

Narrative — 5 questions

Use of Funds
REVIEW & REVISE
Indicate in E-Grants

You can contact the appropriate Title | Specialist for
each school for help in reviewing this item.

SCHOOLWIDE PLAN

RESOURCES:
OPI Schoolwide Planning Guide
OPI Schoolwide Planning Guide Scoring Sheet

USED — Designing a Schoolwide Program
Transact Communications
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